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Short Bio 

 DAMBISA MOYO 
 
Dambisa Moyo is an international economist who writes on the 
macroeconomy and global affairs. She examines the risks and opportunities 
across the global landscape, including developed, emerging (BRICs), and the 
frontier economies in Asia, South America, Africa and the Middle East.  
 
She has travelled to nearly 60 countries over the past decade, during which 
time she has developed a unique knowledge base on the political, economic, 
and financial workings of the global economy. 
 
Her work examines the interplay between rapidly developing countries, 
international business, and the global economy, while highlighting the key 
opportunities for investment. 
 
She is the author of the New York Times bestsellers “Dead Aid: Why Aid is 
Not Working and How There is a Better Way for Africa” and “How the West 
Was Lost: Fifty Years of Economic Folly and the Stark Choices Ahead”. 
 
Her third book, “Winner Take All: China’s Race for Resources and What it 
Means for the World”, was published in June 2012, and also received critical 
acclaim. 
 
In 2013, Dr. Moyo was awarded the Hayek Lifetime Achievement Award 
named for the Nobel Prize winner and recipient of the Presidential Medal of 
Freedom, Friedrich Hayek. She was named by TIME Magazine as one of the 
“100 Most Influential People in the World” and to the World Economic Forum’s 
Young Global Leaders Forum.  
 
Dr. Moyo is a contributing editor to CNBC, the business and finance news 
network.  Her writing regularly appears in economic and finance-related 
publications such as the Financial Times and the Wall Street Journal. 
 
She completed a PhD in economics at Oxford University and holds a Master’s 
degree from Harvard University. She completed an undergraduate degree in 
chemistry and an MBA in finance at American University in Washington, D.C. 
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PRESENTATION 
“A New Vision of Emerging Markets 
and their Policy Challenges.” 
 
 
Full transcripti 
 

Thank you very much for 
hosting me. I fear that the title 
of my presentation may have 
given some people the wrong 
impression. What I thought 
about doing this afternoon is, 
rather than offer my views 
about where the world is today 
and what is happening in 
emerging markets; I thought I 
would try to challenge myself 
and try to challenge you, I 
suspect we are on the same 
side on many things. I want to 
talk about certain issues which 
I consider as risks in the global 
economy today and in 
particular in emerging 
markets. 
 

I will tell you from the onset, I do not have answers, which means that I will look to you, 
particularly in the Q&A session to offer your perspectives on what might be answers to some of 
the questions and worries that I have. But I also hope that this will also be an opportunity to share 
some of the things that we are seeing around the world. The first part of my presentation looks at 
some of the structural issues occurring in the emerging markets, issues that you are familiar with 
such as capital, labour, productivity trends and growth forecasts. The second half of this 
presentation is about the technical challenges that the emerging markets are facing, such as 
political risks. Examples include Syria and the demonstrations that we have seen this year in 
Brazil, Turkey, Egypt and Colombia. What I thought I would do was to present to you three 
sections of where I think the real challenges in thinking are right now around the world. I am 
going to talk about the challenges I see in economic thinking, in the political environment and 
finally the challenges in the context of business and markets and how those three are interlinked. 
 
I’d like to start by reading a quote by Lloyd Blankfein when he was the CEO of Goldman Sacks in 
2004. “The biggest risk is what you cannot see today, that is why life is the ability to step outside 
of yourself, to see that something that you can’t see today, something that one day you’ll hit 

                                                      
i The original transcript of Dambisa Moyo’s presentation has undergone minor editing to ensure that the text published in this 
brochure is presented in a reader-friendly format. 
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yourself on the forehead and say: why didn’t I see it that way? You won’t be able to imagine not 
having seen it except you will be sure that you’ll remember that you had not seen it.” It scared me 
to hear him say this, so as a motivation I asked myself what sort of things today are things that I 
have assumed to be true and that might be wrong in economics, in politics and in the way that 
business is operating?  
 

And maybe if I had been smart and paying attention to 
him in 2004, I would have seen the financial crisis. I am 
here today not only to challenge your perceptions and 
your assumptions, but also to stimulate debate and 
thinking. Hopefully when you leave here, you will leave 
with three things: you will suspend your assumptions 
and your understanding of what is normal, particularly 
around the emerging markets, and you will prepare for 
more eventualities and challenges. I believe we are all 
prepared for one to two standard deviation risks in the 
world, but I am not sure that we are prepared for three 

to four black swan type of events and I believe some are on their way. I will hopefully also leave 
you with the incentive to test and value your assumptions as you continue to do your own work. 
 
I see three things that are happening in the global economy right now that are not in the 
mainstream way of thinking. Not just in policy, but also in the media and in terms of the way 
people are thinking about the world. The first one is, it seems to me, that globalisation as we 
defined it in the 1980s has actually failed in many pockets of the world. Increasingly, this has 
actually become a reality. Whether it is real wages in developed markets that have remained flat 
to the run up of the financial crisis; or whether it is the fact that we now have to take a step back 
and think about what globalisation really means. It is pretty clear that there has been a massive 
increase in the wealth for a certain group of people, a small group of the population, and at the 
same time there has been a slowdown in growth – much slower than was anticipated when 
globalisation was first pitched.  
 
The fact of the matter is that when 
you visit many emerging economies – 
and I have been fortunate enough to 
travel to over 60 countries – people 
are increasingly sceptical about the 
viability and the benefits of 
globalisation. There is a wonderful 
paper by Luigi Zingales from the 
University of Chicago in which he 
produces data about the proportion of 
wealth that has accumulated to the 
upper pockets of the world, while at 
the same time that there has been a 
deterioration in the living standards for 
many others. So, for example, the 
average increase in wealth in the 
decade leading up to the financial 
crisis was 10%. In the US, 2% of the population earned over $200,000 which I personally find 
shocking. But there are a lot of additional statistics showing how there has been an accrual of 
wealth that has created this split in income inequality that has become problematic.  

“People in emerging 
economies are 

increasingly sceptical 
about the benefits of 

globalisation.” 
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On a global basis, things have improved. Between 
developed and developing markets there has been a 
reduction in income inequality but within countries we 
have witnessed increases. I will come back to this, but to 
give you a data-point: as we know, the United States is 
the largest economy in the world, with about $15 trillion 
GDP; China is the second largest with $7.5 trillion GDP. 
The US has a liberal democracy as its political stance 
and it has private capital markets as its economic 
stance. China, which by 2016, according to an OECD 
report will be the largest economy on a PPP basis, has 
no democracy and has state capitalism as its economic 

approach. Why do I bring this up? Because these two countries have the exact same income 
inequality at 0.47 Gini coefficient. Across emerging markets I keep getting asked by 
policymakers, ‘Dambisa we know you love the free markets but guess what, how do you explain 
that China which has no free markets and has no political system in a liberal sense has got the 
same income inequality?’ That is a very difficult question to answer.  
 
As part of the failure of globalisation in the minds of many people and given this issue of income 
inequality that is a problem across many emerging markets, the second thing I would like to leave 
you with is that protection is actually on the rise. The EU has documented that in one year, 
between 2010 and 2011, there were over 130 new outright protectionism policies. Everything 
from naked protectionism, such as tariffs and quotas, to more subtle protectionism forms such as 
taxation. Unsurprisingly, the WTO in March 2013 stated that world trade growth in 2012 was 2%, 
down sharply from 5.2% in 2011, but worse than that, much further down from the pre-crisis 6% 
level. Some people in this room may say that is just a consequence of the financial crisis. But the 
WTO has taken this into account and the trend for economic global trade has actually been on 
the decline in general.  
 

The other part of protectionism is that we 
are increasingly seeing more regional 
trade agreements. As you know, in 
February of this year the US 
Administration announced that they were 
going to focus on setting up a trade 
partnership between the US and the EU. 
I happened to be in South Korea a few 
days before the new President was 
sworn in and many people I spoke to 
were worried about what the implications 
would be for them as a country that is a 
big exporter to the US. So we know that 
globalisation is not working for all, and 
that there is a rise in protectionism. I 
have not talked about financial 
repression, but we do see evidence of 
that as well. A good example is the 
recent decision by India to put capital 
controls in place. And there are several 
other examples around the world.  

“I am often asked: “how do 
you explain that China 

which, has no free markets 
and has no political system 
in a liberal sense, has got 

the same income inequality 
as the US?” 
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Another big issue I want to touch upon is the rise of the state. By this I mean everything from 
state capitalism – the idea that government is taking a much greater activity in the economy – to 
the rise of social safety-nets. For example, in Davos this year Chancellor Angela Merkel talked 
about a Europe of 7:25:50. That means Europe represents 7% of the world’s population, 25% of 
the world’s GDP and 50% of the world’s welfare payments. If you add the US, this ratio rises to 
12:50:88 – so clearly unsustainable. The fact of the matter is that firstly, government action has 
helped in the aftermath of the financial crisis; secondly, China, with a state-led approach, has 
clearly been successful in putting a dent in poverty; thirdly, demographics in developed markets, 
in particular, are showing that there will be much more pressure on governments; and finally, the 
economic policy has been hijacked by heretics around the role of Kantianism. 
 
I believe these factors mean that we are heading towards a place where the state takes on a 
much more prominent role in the world economy. To mention a few more examples, today 13 of 
the world’s largest economies are state owned; governments represent 7 of the 10 largest 
employers in the world; and since 1980, the US government wage on average is $10,000 higher 
than the wage of the private sector.  
 
I think that we are headed for more protectionism. I was in Zambia and South Africa about 3 
weeks ago and the concerns regarding the slowdown of China, global growth and the softening 
of commodity prices has many commodity exporters concerned and trying to figure out what they 
should be doing. There is also a lot of pressure for nationalisation and greater government action 
in these countries. South Africa is a further interesting example because they have had private 
markets and have been accessing the capital markets since 1994, they now have elections in 
April, and they are really grappling with the situation that they have not been able to put a serious 
dent in poverty in the past 20 years. Brazil has seen a slowdown in economic growth, Mexico is 
down to 3% if you’re lucky, in Russia the Q1 GDP this year was shocking at 1.8-1.9%. These 
very large economies are now trying to take in the view that the market economy has been very 
good to move about 60% of their population out of poverty, but the 40% rump may need greater 
government action in the economy to move them forward.  
 
So those are my main concerns around the economy, let me spend some time on where my 
concerns lie on the political landscape. I mentioned the fact that China will be the largest 
economy possibly by 2016, the IMF has a 2017 forecast. Clearly on a per capita income basis 
that is not the case, China is still around number 100. The transition that China will be the largest 
economy in PPP terms will offer China much more legitimacy in terms of its model, its approach 
in economic development, but also for its political construct.  
 
Beyond China, there have been recently a number of challenges to democracy that we are 
familiar with. Last Tuesday (8 October 2013), the central electoral commission of Azerbaijan 
announced that the incumbent President, who has been in power for the past 10 years, had won 
the election by a landslide; the problem was that the election was 24 hours later. Obviously 
people here are more sensible and don’t find it funny, I found it funny how blatant the corruption 
of democratic principles has become. I want to provide a few more data-points on democracy. 
Freedom House has some interesting numbers, there are about 189 countries around the world 
today, 50% of which are considered democracies. Of that 50%, 70% are illiberal democracies, 
countries such as Azerbaijan and Zimbabwe where they do hold elections but have not achieved 
the type of liberal democracy we are looking for. Those illiberal democracies are quite 
indistinguishable from authoritarian governments. Freedom House and the Economist 
Intelligence Unit (EIU) have put out quite a lot of information regarding political freedom. They 
state political freedom has been systematically on the decline around the world in the past 7 



The Coffees of the Secretary-General: Dambisa Moyo 
 

7 
 

years. There is increasing popularity with politicians and policymakers that I meet, who note 
‘Dambisa it is not that I do not love democracy, but there must be sequencing around democracy. 
People can’t eat democracy, what we care about first is economic growth. When we have a 
middle class we will then have a democratic process in which the government can be held 
accountable.’ What is interesting is that only when you have $6,000 per capita income per year 
can you have democracy that lasts forever. I will not read the full list of countries that have less 
than this amount, but it includes all the usual suspects, the BRICs and large countries such as 
Nigeria, Indonesia etc. So the expectation that there will be solid democracy in these places is 
something that we should not believe.  
 
A few months ago I had lunch with eight people including the US Supreme Court Justice, 
Stephen Breyer, I recommend his book: “Making our democracy work”. During lunch we were 
having a heated debate about numerous topics centred around democracy, China and human 
rights. Stephen Breyer produced a document which was the US Constitution and asked us if we 
knew when it was written. It was in fact written in 1787. So he then asked us when was the first 
time that everybody in the US had equal rights under this Constitution. The answer is that it took 
about 170 years before everyone had equal rights. He was using the 1954 Brown Vs the Board 
of Education Act as his pillar point. To be controversial, I must note that gays cannot marry in the 
US today, so equality for all has not been fully achieved. Stephen Breyer’s point was that it takes 
a long time, even after we accept that democracy is valid, for it to be implemented. He was 
urging us to be more sympathetic with China, stating that there were efforts under way to try and 
get past the democratic challenges and therefore it is not our place to be critical of what they 
have been doing. 
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I therefore urge you to suspend the norms. It is easy for 
us to say that their problem is that they don’t have 
democracy. But I believe it is clear from our 
conversation that the transition to democracy, whether it 
is China, or Kenya, or Brazil, is not necessarily going to 
be a linear straight line. It is going to be very messy and 
I believe we will see many more challenges to 
democracy like we have seen in Azerbaijan. In other 
countries like Venezuela and Pakistan the middle class 
seems to have turned against democracy. Countries 
like Hungary have curtailed political freedoms in areas 
like free speech. We have witnessed military coups in 
the Honduras, Thailand, Fiji. And, as we know, the 
quality of democracy has been challenged and has 
deteriorated in many places like Russia, Argentina, 
Nigeria and Zimbabwe. The obsession and love for 
democracy that we all had in the 1990s and after the fall 
of the Berlin Wall is now being re-evaluated. A question 
which is frequently asked is whether or not democracy 
is a prerequisite for economic growth. I think people 

would like to see democracy but fewer governments are looking at spending money – particularly 
in a resource constrained world – on pursuing democratic approaches. They are more interested 
in economic growth first.  
 
I would like to take a different approach and to try and force ourselves out of our comfort zone 
and challenge ourselves about what the world will look like, I want to bring in some data around 
what is happening in the business world. I would like to briefly touch upon the volatility that is 
impacting a lot of businesses and therefore possibly change a lot about how companies do 
business around the world. I decided to bring this part into my presentation because I sit on three 
Boards of companies – all of which do business in the emerging markets – and when designing 
strategy in the business room, I think in particular about designing strategy in policy and how 
challenging that is becoming.  
 
Three things in particular strike me: 
 
First of all, the tenure of CEOs has gone from an average of 10 years in 1990 to 4 years today. 
I’m on the board of Barclays Bank, I joined in May 2010 and we have had 3 CEOs to date. I 
believe there is a challenge that we are facing, not just about the CEOs as individuals, but 
around thinking and approaches to doing business and how we invest and participate in different 
markets, given that there is such high volatility at the top. 
 
Secondly, in 1970 the average stock in the NYSE was held for 7 years, today it is held for 7 
months. Clearly there is less appetite for long-term thinking approaches and investments. 
Companies are shrinking away from these long-term approaches and from building long-term 
businesses. They are instead thinking in the short-term and pandering to short-term shareholders 
who are very happy to buy one day and sell within 7 months on the outside.  
 
Thirdly, in 1935 the average lifetime of an S&P 500 company was 90 years, today it is 18 years. 
Many of the companies that exist today may not exist in 20 years. This is part of the evolution of 
disruptors of technology, M&A activity etc. But from the business environment perspective, this is 
the volatility that we are working with.  

“The obsession and love 
for democracy that we 

all had in the 1990s and 
after the fall of the Berlin 

Wall is now being re-
evaluated. A question 

which is frequently 
asked is whether or not 

democracy is a 
prerequisite for 

economic growth.” 
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If we take those three aspects and think 
more broadly about the political environment 
that I think we are heading into and also the 
economic challenges that we are dealing 
with, the one other thing which is quite 
worrying is that there is an increase in the 
amount of regulation in pretty much every 
sector, financial, technological and consumer 
goods. I think the challenge right now is to 
try to balance the need for regulation, but at 
the same time the need to support incentive 
driven business investment and incentive 
driven activities for individuals. I’m not sure 
we have that balance quite right yet and I do 
worry that it is becoming increasingly 
irrelevant as governments start to take on 
bigger roles in the economy. I think the 
implications of that may be that there will be 
a greater misallocation of resources.  
 
Let me take a few minutes to provide some 
of my thoughts on what can be done about 
the issues I have highlighted. I feel I have 
placed a lot of problems on your plate 
without providing solutions. As I said, I do 
not presume to know the solutions but let me 
throw out ideas on what can be done in this 
world which is less globalised, perhaps more 
state oriented, with more onerous regulation, 
and where there is much higher volatility.  
 
I want to try to motivate thinking on what policymakers and businesses can do around the three 
key inputs of economic growth: capital, labour and productivity. On capital, we all know that there 
is much need to sort out debts and deficits. There has to be some balance around resolving the 
debts and deficits and at the same time understanding that this can be an overhang on the 
economy. My worry about the capital, debts and deficits issue is that because of this increase in 
the role of the state, there may be less worry about the amount of debt that the government is 
carrying. 
 
On labour, the OECD is famed for its PISA statistics. Someone wrote an interesting article 
recently about the US’s poor PISA performance; it is entitled: “If we are so dumb then why are we 
so rich?” The main point of the article is that we must force ourselves out of using these 
frameworks and metrics to judge the ability for people to contribute because of their particular 
education background. We must consider the fact that there are over 80 million youth, according 
to the ILO, who are out of work. In the UK there are one million, out of a population of 60 million, 
who are Neither in Education, Employment or Training (NEETs). There is 40% youth 
unemployment in places like Spain. The fact that 60% to 70% of the emerging market 
populations are under the age of 25 means that in some regard we will have to suspend how we 
think people can contribute. Policymakers, tend to struggle with institutions which state that in 
order to reduce youth unemployment you need to invest more in education. I agree with the 
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many studies that talk about the return to education. But 
I keep hearing from emerging market policymakers that 
they would like to hear someone say: forget about this 
education thing for now, you have a bigger crisis on 
your hands. In Uganda 50% of the population is under 
the age of 15. Yes they would love to send everybody to 
school but it is not going to happen, so what do we do 
now to avert a crisis? I think they would wish to hear 
much less about formal education and much more 
about vocational training, and ways in which technology 

doesn’t actually eat in or crowd out employment opportunities.  
 
Relatedly, there’s a great book by Bill Lewis who was at McKinsey for a long time. He was tired 
of hearing people like myself complain and lament the decline of productivity, particularly in many 
of the developed markets. I’m sure many of you in this room know that 60% of why one country 
grows and another one doesn’t is because of productivity. Bill Lewis views the problem from a 
different perspective, instead of saying ‘these guys have low productivity because they are not 
educated’, he presents ways to circumvent the problem. And he does this by providing simple 
examples. One relates to McDonald’s, who is a big employer in the US. McDonald’s uses words 
on their machines to place orders, while Bill Lewis states that a more innovative and efficient 
approach is to use pictures of hamburgers, drinks etc. This is just one of many examples he uses 
to break down the strictures that we are familiar with in order to drive economic growth. The 
reason this is important is because in the past 10 years, in countries like the UK, there has been 
a decline in productivity in every single sector. 
 
I am going to conclude with one last point. As we look at emerging markets and spend time with 
policymakers. Rather than telling them what they should be doing we must ask ‘what must be 
true, so that this system continues to be perpetuated?’ I was in Lagos, Nigeria last November, 
the city feels like any major bustling and crowded metropolitan city, and there is always a hum in 
the background of the generators which are working everywhere.  Even though Nigeria is one of 
the largest oil exporters, they do not produce oil for domestic consumption and therefore rely 
heavily on these diesel generators for electricity. Analysts today estimate that if Nigeria could 
solve that electricity problem, they would add anywhere between 5% and 9% to the country’s 
GDP. Paul Collier says Nigeria is the only country where the sum of the total is worth less than 
the individual parts. By that he means there are brilliant and very knowledgeable people in 
Nigeria, but somehow the system does not work well together.  
 
So that got me thinking, what is the reason behind not tackling the energy issue? The reply to my 
question is that the majority of Nigerian young men are employed by the diesel generator 
industry. They produce the generators, fuel them, install them and service them when they break 
down. To solve the energy issue in the way that is proposed by many international organisations 
would actually put a greater cost on the country and it would be a huge political risk. This is just 
one example, but it highlights a broader question as we look at the emerging markets and 
specifically at democracy, rule of law and the way in which business is done. I believe we really 
have to force ourselves as institutions and as individuals, to get out of our rut and ask ourselves 
what must actually be true in order for these things to continue and to perpetuate. 
 
Thank you. 
 
  

“There are so many 
fundamentals that I must 
describe economics as a 

religion.” 
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QUESTION AND ANSWER SESSION: 
 

Question 1: 
When you were outlining the rise of the state, where you 
referring to the emerging world or also the OECD 
countries? At this time there is a growing trend, a 
clashing trend: the considerable erosion of trust in 
government in many OECD countries. Perhaps this is 
also happening in emerging economies as well; however, 
I doubt that is the trend there as well. 
 
Dambisa Moyo: 
There is a fundamental question here which is: ‘What is 
the role of government?’ As economists, policymakers 
and political scientists we have been looking at this 
question for decades and we are now coming back to it. I 
like to think that there are three fundamental roles to 
government. Firstly, the provision of public goods such 
as education, healthcare, infrastructure and national 
security. Secondly, managing against illegal behaviour 
and the broader role of government to step in when 
markets do not work. And thirdly, the responsibility to 
provide a policy environment where people are 
incentivised to do the right thing. My concern right now is 
that governments in many OECD countries are seeing 
their responsibilities beyond that narrow set. One 
extreme example is that governments in the recent past 
have behaved as portfolio managers, they incentivised 
us to go into the housing market by keeping interest 
rates low and making this market much more attractive 
than bonds or commodities. To me, in this case, 
governments stepped out of their traditional role. It is 
clear that insurance companies and banks are playing a 

guided role from governments about the kinds of sectors they should be investing in. So I think 
that there will be greater government activity from a social safety net perspective on the one 
hand. But beyond that, I do believe that given the current demographics and forecasts, 
governments will have to play a greater role in the economy both in the developed and the 
emerging markets. 
 
Question 2.  
I would like to come back to the inequality issue. Inequality between countries has decreased 
that is the good news. But within countries it has increased. We talk about developing countries, 
20 years ago a developing country was hit by globalisation and of course some people benefited 
first and others later. That contributed to the increase in inequalities within countries although 
theoretically, there were only winners. So can we not say that globalisation has been good news 
in many cases? 
 
Dambisa Moyo: 
A lot of what I have said today has been difficult for me to say. I definitely believe in incentive and 
free markets and I desperately want liberal democracies to work. But countries like South Korea 
and South Africa who have traditionally accepted the tenets of free markets and liberal 
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democracies, are now questioning them. What we are witnessing is the creation of an elite at the 
top. Brazil and South Africa have the worst income inequalities in the world. South Africa is a 
very good example of what many emerging markets are facing right now. It is a country where all 
the right things have been done, they have liberalised the market, boosted trade, removed capital 
controls, have experienced growth and have moved tens of thousands of people out of poverty. 
But now they are stuck. South Africa’s economy is a mirror image of Britain’s, it possesses about 
5% of mining, about 7% agriculture, 18% manufacturing and 60-70% services. Their biggest 
problem is that they have an unskilled population. In addition, South Africa is a country that has 
world class infrastructure but also pockets of poverty which are a mirror image of the most 
impoverished countries in the world and the unemployment rate has not budged since 1994 at 
around 25%, some people say it is higher. So the argument is that the trickle down approach has 
not worked. To me, South Africa is a country where there is immense pressure by the population, 
on the state to increase its involvement in the economy. They have run out of time to test the 
trickle down theory, they cannot wait another 10 or 20  years to see if it will eventually work.  
 

Question 3.  
I would like to comment on 
the pertinent issue of skills 
mismatch and 
unemployment. I am from 
the UK where a report 
recently focused on the 
falling standards in formal 
education. So it is not just 
a matter of doing well, but 
also of maintaining a 
competitive edge. This is 
also true for the provision 
of skills. I do not believe it 
is a binary, either or, we 
need to continue working 
on both education and 
skills in order to maintain 
this edge. 
 

Dambisa Moyo: 
Clearly for countries whose economies go through agriculture, manufacturing, service providing 
and R&D, I would say that they definitely have to invest at the very high levels. A good example 
is the US who absorb high-skilled people from around the globe. Unfortunately many of the 
emerging markets, but also some developed markets, are dealing with a large number of people 
who, not only do not have high skills, but lack the ability to function in menial, low-level jobs. Yes, 
you are right we need both education and skills, particularly in more diversified economies. But I 
do think that policy recommendations tend to be heavily skewed towards formal education. 
Perhaps now is the time to skew them in the opposite direction given the importance of skilled 
labour in developed markets. 
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Question 4.  
I find there are many issues that you 
have talked about that we can agree 
on, such as rising inequality, the 
challenges to democratisation and 
high volatility due to 
democratisation. But I would expect 
a different conclusion against the 
background of the financial crisis, 
the fuel crisis, the energy crisis and 
the food crisis. Don’t we need more 
regulation and better policies? We 
do not need this only in OECD 
countries but beyond, we need a 
more global approach to these 
policies. 
 
Dambisa Moyo: 
To clarify, I do agree that we need 
more regulation. But the question 
we are grappling with is:  are we 
saying we need more regulation in a 
less liberalised world or do we 
welcome the idea of liberalisation 
and should try to liberalise as much 
as possible? My view, as an 
unabashed free marketer, is that I 
would like the world to have a lot of 
regulation but also recognise that 
those regulators are providing 
oversight in a very liberalised world. 
What I fear is we are actually heading towards a world which is going to curtail liberalisation and 
on top of that create onerous regulation. 
 
Question 5.  
Thank you for your interesting overview. At the early years of the millennium we were talking 
about the inevitable driving forces of a global economy of economic globalisation, liberalisation, 
and technology. At that time I was working for an organisation which coined the phrase TINA, 
there was no alternative to the onwards marches of these three global forces. Now we are in a 
period where not only is TINA turning but perhaps facing in a different direction. I would like to try 
and tie your two agendas together, you talked about trust and economic dynamism and the 
models that we are currently using. I cannot help but think that if we really ought to understand 
what is going on we have a great initiative here at the OECD called New Approaches to 
Economic Challenges (NAEC). 
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It appears to me that in order to solve the issue of Nigeria you have to become an anthropologist. 
And so my question is, what does anthropology say about the trust agenda? Maybe we are 
looking in the wrong place too much; we look at economics alone to provide the answers. We 
need to re-engage economics with some of the other social sciences to try and find the answers 
to some of these conundrums which must be about new value creation systems in a globally 
interconnected world. We keep looking at conventional models and conventional thinking while 
the challenge is how do we get outside the box? 
 
Dambisa Moyo: 
I’m sure fellow economists will stone me for this but my short answer is that I absolutely agree 
with you. I have to speak in two days about Friedrich Hayek, one of the godfathers of the 
Austrian economics movement. My research and preparation of this speech highlighted one of 
the biggest problems in our world, the unfortunate tendency to believe that economists have all 
the answers. People don’t seem to realise that even within economics there are vicious 
disagreements, we cannot even agree between ourselves on what the definition of inflation is. 
There are so many fundamentals that I must describe economics as a religion. It is much like 
which school you were ordained in. If you went to a Catholic school your notion of who Jesus 
was and how God operates will be very different to that of the Church of England for example. 
And that is how I view economics, if you study at the University of Chicago which is known for its 
monetarist right-wing way of thinking you get a very different education from that of Harvard 
which is Keynesian. One of the things that shocked me when reading about Hayek was how 
close he was to Keynes and how many things they agreed upon. They had very different 
backgrounds yet they were able to have long conversations and agree and disagree on many 
issues. We definitely need more perspectives from outside of economics and to draw from 
broader resources and ways of thinking.  
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Question 6.  
Your main argument behind the failure of globalisation is that inequalities have increased 
between countries. Is that really a sufficient argument to confirm that the globalisation process 
has failed us? In this world of Schumpeterian creative destruction certainly the winners are the 
several hundred million people who have been lifted out of poverty. So the real question here is 
not to study the trends, but rather to look at the counterfactual. As evaluators, we have to think 
about what the situation would have been like if we weren’t where we are today.  
 
The other issue is about Nigeria and anthropologists connecting with economists. What do you 
think about the current IMF evaluation looking into why economists could not foresee the crisis? 
And for this evaluation they are using sociologists, psychologist and anthropologists to find out 
why economists were stuck in their models and could not see this coming at all. 
 
Dambisa Moyo: 
It would be great to use counterfactuals but the problem is where do you get them from? The 
closest counterfactual I can think of, of a non-globalised world may be a smooth world where 
tariffs are at some absurd amount on 20,000 goods in the US, clearly leading to negative 
consequences such as higher unemployment, inflation and so on. My concern is that we talk 
about these systems as if they exist in a pure sense while the reality is that they do not.  
 
Another issue I did not cover was that of agriculture in the emerging markets. Policymakers in 
these countries say ‘it is easy for the west to talk about free markets when they simultaneously 
have subsidies and won’t allow our goods to be sold in their markets’. That, in a way, is giving 
emerging markets the license to impose export bans and to take on a less globalised approach to 
trade. 
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I would really like to know 
what a pure counterfactual 
would be but the fact is that 
western countries and 
emerging economies do 
intervene in the markets. On 
a relative basis it may be a 
globalised economy, but I 
would argue that there are 
numerous examples of things 
going on in the world right 
now, some of them in reaction 
to what we consider as crisis 
situations, but others on an 
ongoing basis as part of a 
well-functioning economy. So 
to me, that type of system 
means that we do not end up 
with a purely globalised world.  
 
To conclude, the Zingalis 
paper has looked at two 
scenarios, 1950-1980 as a 
pre-globalisation world and 
1980-2008 as the globalised 
world. He compares 
economic growth rates across 
countries in those periods and 
the developed markets 
consistently do much worse 
than they did in the pre-
globalisation world.  
 
I think that if we put numbers 
aside and take a step back 
and really look at how 
benefits have accrued in the 

west, I would say that there is something questionable there. I love globalisation and I wish it 
would be much more extreme than it is and has been but clearly that is not the political 
imperative. 
 
 
All Photos: OECD/Michael Dean 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Coffees of the Secretary-General 
October 2013 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


